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8.  Train each man in every useful task and action that actual combat
will require and teach him that these habits will reduce his fear when combat
comes, as well as make him a trained and able fighter.
9.  Let men work together hi groups whenever possible, because the social
relation increases effectiveness.
10. Let the soldier on isolated duty feel that he is an indispensable man,
not a forgotten one.
Underlying this kind of leadership are more basic factors. The
fighting man must be fit to fight; possessed of a spirit of adventure,
physical stamina, freedom from fatigue, disease, and boredom; and as
comfortable as possible under the circumstances. He must also be
motivated to fight by an understanding and appreciation of the war
issues and the stakes involved in victory or defeat. Despite pious
protests to the contrary, he must hate his adversary if he is to fight to
the death. The fighting man must also possess a high measure of
confidence in himself, his unit, and his nation. The ideal soldier
believes, is certain, that he "belongs to the best unit in the best
service, of the best nation.'7 He knows his weapons are the best, his
equipment unexcelled, and his leaders wholeheartedly devoted to him as
a man and to the nation. Insofar as he doubts any of these values,
his fighting spirit is deadened.
Military psychologists have sought to inculcate the proper motiva-
tion, vigor, and self-confidence by such means as
1.  Repeated emphasis upon issues of the war and necessity for
total defeat of the enemy.
2.  Deliberate and planned counterpropaganda to combat that
issued by the enemy.   Interestingly, the naive character of some
enemy propaganda has been so obvious that its uncensored release
without comment has been convincing evidence of its violent distortion
of the truth.
3.  Provision of the best equipment and weapons, and exhaustive
familiarization training in their use.
4.  Explanation, insofar as possible within the limits of security
from espionage, of military plans and procedures.   Commanders who
were able to. fully brief men in advance of missions as compared with,
those who, from choice or necessity, led combat teams uninformed as to
their mission, secured such strikingly better morale that the War
Department directed such briefing be afforded whenever possible.
5.  Provision of the best possible accommodations for men in the
form of food, clothing, shelter, mail delivery, entertainment, and post-
exchange privileges.   Mess and mail have often been called the most
important factors in individual morale.